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CONTEXT

There are everywhere throughout the world some organisations which promote the use of the I.C.T. (Information and communication technologies) as tools of teaching and learning. In fact with the Internet other forms of education and information have got an expansion: distance education, videoconference.

Mali in its policy of global development has undertaken to set up a favourable environment to the development of the I.C.T in all the aspects of life whose illustration is the creation of the I.C.T Ministry.

SchoolnetAfrica (www.schoolnetafrica.net) and IEARN (www.iearn.org) aim to create a favourable environment to the collaboration between teachers and learners throughout the world. This seminar is organised in this context by IEARN-Mali in collaboration with iEARN International and support by the consortium Friendship through Education which is coordinated by IEARN-USA.

OVERALL OBJECTIVE

Promoting teaching and learning through the information and communication technologies in Malian schools.

SPECIFIC OBJECTIVES

· To train teachers using the I.C.T as tools of teaching and learning for teachers and learners.

· To strengthen the teachers’ abilities to work with the I.C.T for improvement of teaching and learning in the schools.

· To establish the basis of systematic exchanges of experiences in the use of the new technologies of information and communication in education on the national, regional and international level.

METHODOLOGY

It is participative and interactive from the communication and group works. A team of two facilitators will lead the seminar:

(1 ) IEARN-Mali

(1) IEARN-USA

Three (3) animators will assist them.

PARTICIPATION

Thirty-five (35) participants are expected to take part including the organizers as follow:

· Facilitators (IEARN-Mali and IEARN-USA) 2
· Organizers (Mali) 3

· Participants (Mali)                                               30

DURATION

This seminary will last four (4) days; that is, from February 1st to 2nd and 6th to 7th 2003.

The seminary will take place at the PATHFINDER cyberspace at CRES.

EXPECTED RESULTS

· Thirty (30) teachers trained to use the I.C.T as tools of teaching and learning.

· Thirty (30) teachers trained to the methodology of elaboration of iEARN projects on line.

· Creation of a network of iEARN trainer in Mali.

The participants

The participants are from two pilot schools in Bamako: 

Kalanso 12 teachers

 Mamadou Konaté 12 teachers

We invite other schools:

CFPE (Centre de Formation Pratique en Elevage) 2 teachers

Lycéé Ibrahima Ly 1 teacher

Ecole Fondamentale de korofina Nord 1 teacher

Ecole Naminata Bamba 1teacher

Outcomes of the workshop

· Training of 29 teachers on

 

How to use a computer,

How to create an email,

How to participate in an iEARN online collaborative project;

· Visiting the two pilots schools

Meeting with Administration of the two schools,

Meeting with the managers of their computer lab;

· Involvement of the Ministry of Education;

Meeting with the Minister advisor;

Meeting with the Minister;

· Creation of an iEARN trainers Network;

· Meeting with the participants to reinforce the knowledge acquired;

· Exchanges of emails.

PROBLEMS

· The important number of non computer literate participants slowdown the training process,

· The low rate of Internet connection,

· The difficulties to get into iEARN website with several people at the same time,

· Limit number of Computers
THE WAY FORWARD

iEARN-Mali  envisages carrying out the following Activities:

Increase involvement in iEARN:

- A  monthly meeting of the participants,

- Getting computers for schools

- Encouraging the use of Bamanankan forum

- Fund raising

- Translating parts of the iEARN website into French

Awareness

- Creating the Association then the NGO,

- Television broadcasts and newspapers articles,

- Meeting with decision makers,

- Fund raising,

- Establishing a resource centre for teachers and students, 
- Organising a National meeting of iEARN Trainers and partners.

THE NEEDS

A seat for iEARN-Mali with the basic equipments

A salary or stipend for the coordinator

A secretary to help the coordinator

Training of the trainers.

THE LESSONS

The secretary aspect took much money than plan,

We use more fuel than plan,

We neglect the Internet connection and the telephone cost aspects,

The Four days were not enough to give all the information necessary to the participants. 

GENERAL REPORT OF EVALUATION SHEETS 

1. WHAT DO YOU THINK OF THE ORGAZATION OF THE WORKSHOP?

 Participants affirm that the session was well organized in all its aspects in the sense that the schedule matched pretty well with their regular timetable. It was successful.

2. DID THE TRANING PROGRAM COVER YOUR NEEDS AND COPE WITH YOUR INTERESTS?
We were quite delighted to achieve such a program. Before this workshop most of the participants had just heard about a computer and the Internet, which, for them, seemed to be abstract. Today’s reality is absolutely different because every participant has learned how to use a computer, how to create e-mail, and how to participate in an iEARN online project. We concretely exercised about the Internet, which allowed us to broaden our field of search and consequently our knowledge. We declare we all resolved our needs and interests with the help of a team of facilitators who elaborated all that they could to give us confidence. We thank them for their availability.

We certainly accumulated lots of acquisitions. But the remaining problem is how to keep on practise knowing that the sad reality is the participants’ difficulties about regular access to computers or the Internet. That point was part of the recommendations of “BAMAKO 2002 FORUM ON I.C.T.” when the participating Chiefs of States proposed the involvement of governing authorities in some extents for the popularisation of I.C.T. (Information and Communication Technologies). If it is proved that practise makes perfect, it will be time to assure the participants of some follow up activities.

As for the period of time this was too short for the content of the program. Everyone hopes it could be longer with more participants for the coming sessions. School holidays time would be more profitable. In the end participants as well as the facilitators affirm one more time their entire satisfaction of having been chosen to welcome this seminar in Mali and also of being members of iEARN great family.

3 WHICH TOPICS WERE USEFUL FOR YOU? GIVE YOUR REASONS.

The topics are as follow:

· Education

· Health

· Socio-cultural

· Demystification of the computer

· The internet (opening of an e-mail)

· iEARN in whole (subscription and participation to forum)

· Arranging files

· Topics discussion in groups of work on subjects such as (early or obliged marriage, violence, links between cousins in Africa and particularly in Mali).

· Initiation in I.C.T.

· Online exchanges on iEARN web site.

These topics were chosen according to our concern. As teachers or educators we could not be interested in other subjects than those related to the students to whom we transmit knowledge and savoir-faire.

4. WHAT SHOULD BE AVOIDED FOR THE COMING SEMINARS?

                                  - The limited number of computers

                                  - Shortage of time

5. HOW WOULD YOU MAKE YOUR SCHOOLS PROFIT THE KNOWLEDGE AND SKILLS YOU ACQUIRED DURING THE SEMINAR?

The following activities will be planned to cover the need of exchange:

- Organization of model lessons assisted by colleagues from elsewhere

- Seeking partners for equipment of an appropriate room in Bamako where teacher and learners can exchange and practise.

-Initiating projects with students’ participation, “Laws of life, and Feeding Mind Fighting hunger” for examples.

-Elaboration of workshop projects with other schools.

-Creation of an iEARN structure for students in every school to enlarge iEARN family.

6. DO YOU HAVE OTHER SUGGESTIONS?

If we consider the past four days were just to give an idea about the tremendous opportunities of the internet in general, an the large number of topics on iEARN web site in particular, we would suggest that meetings be organised for trainers and trainees in order to improve and deepen their acquisitions. This will favour a permanent contact between iEARN teachers. The organization of an iEARN session before the end of the year 2003 will be welcome to allow a feedback of the first workshop and assess the improvement of activities between the two sessions.

IN conclusion we thank very sincerely all those who contributed here and there to the facilities and good organization of the seminar; they are:

 Miss LOSIRA OKELO, Special Project Manager/iEARN-USA

Mr. SOUNKALO DEMBELE, Coordinator/iEARN&SchoolNet-Mali

Miss KADIATOU KONE, Manager of Pathfinder Cyber Space (CRES)

Mr. MOHAMED DOUMBIA, Trainer,

Mr. MOHAMED LAMINE DIALLO, Trainer.

List of the participants

	Nom 
	Prénom
	Etablissement

	Diarra
	 Mamadou
	

	Haidara
	 Ibrahima
	

	Sangaré
	 Dramane
	

	Traoré   
	 Lassana I
	

	Haidara
	 Ibrahima
	

	Barry
	 Dramane
	

	Sogodogo
	 Sériba
	

	Mme Dembélé
	 Fatoumata M Coulibaly
	

	 Kontao
	 Ibrahima
	

	Maiga
	 Alassane
	

	Mlle Coulibaly
	 Aminata 
	

	BERTHE 
	Kawory
	

	KOUYATE 
	Babouya
	

	M'BAYE
	Nango
	

	COULIBALY
	Mamoutou
	

	DICKO
	A. Ali
	

	MINTA
	Abdoulaye
	

	TOURE
	Mohamed Sallah
	

	Toure
	Aboubacrine
	

	N'DIAYE
	Soumaila
	

	TOUNKARA
	Famakan
	

	D'ALMEIDA
	Charles
	

	TOGO
	Awa
	

	BERTHE 
	Kawory
	

	Traore 
	Ichiaka
	

	Diarria
	Ibrahima
	

	Touré
	Ichiaka
	

	Traore
	Koniba
	

	Ballo
	Seriba
	


1er ATELIER IEARN AVEC LE PROGRAMME L’EDUCATION A TRAVERS L’AMITIE

1 - 2 feb. 2003                    CYBERCAFE PATHFINDER ( CRES )

6-  7 feb. 2003


PROGRAMME


Saturday 02/01/03

 Day 1

9H00 Activity 1 welcoming address

          Activity 2 Opening address

          Activity 3 iEARN presentation

9H: 45                 Coffee Break               

9H45-10h00 Demystifying computers                              

10H- 12H00        Initiation to Internet

12H- 13H00        Lunch

13H00- 15h00     What is iEARN and the FTE?

15H00 -16H00   How to participate ?                 

16h00                   End of the day 


Sunday02/02/03


Day  2

9H00                          How to participate follow

11H00                     Coffee Break               

11H00-13H00         Types of Projects

13H00 –14H00      Lunch

14H00- 15H00        Projects follow

15h00                      End of the day


Thursday 02/06/03


Day 3

14H00- 16H00       Projects follow

16H00- 16H30      Coffee Break               

16h30                    Challenges and opportunities

16H30- 18H30       End of the day


Friday  02/07/03


 Day 4

14h00     Challenges and Opportunities

16H00-16H3 Coffee Break               

16H30- 18H30       Closing ceremony

ACTION PLAN AXIS 2003 -2004

Promoting

Capacity building

Connectivity

Networking and experience sharing 

Target number of learners

NETWORKING

Capitalizing on the existence networks

Distribution of press releases to constituencies,

Organizing TV and Radio Emissions

Informing partners about local events

Exchanging experiences and Consultaions

AWARENESS

Local Education and ICT authorities,

ISP’S 

Private sector

Press

Capacity building

Teachers Workshops

Learner Training programs

Connectivity

Connected Schools

Community Centres

Universities

ISP’s

IMMEDIATE ACTIONS

Mailing list previous participants

Discussion groups of iEARN Trainers

IEARN-Mali presentation to possible founders

Making proposals
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ON THE 1st, 2, 6, 7 February 2003
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